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The Circle Registrar,

Co-operative Societies Department,
Islamabad Capital Territory (ICT),
Islamabad.

Dear S,

ENGINEERS COOPERATIVE HOUSING SOCIETY LIMITED, ISLAMABAD
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In pursuance to our appointment as auditors of the above-named society vide your letter No.3024/CR/ICT/B, dated
September 16, 2025, we have completed the audit of the financial statements of Engineers Co-Operative Housing
Society Limited, Islamabad for the year ended June 30, 2025. The responsibility for the preparation of financial
statements is of the management of the Society. Our responsibility is to express an opinion on these financial
statements.

We have conducted the audit in accordance with Provision of Section 22 of the Cooperative Societies Act, 1925 and
Cooperative Societies Rules, 1927 subsequently amended rules 2018, approved By-Laws of the Society along with audit
guidelines issued by the Registrar Cooperative Society Department, ICT, Islamabad, and generally accepted auditing
standards

As an important secondary audit objective to provide constructive assistance to the management in the form of
systems recommendations and advice on matters of financial management, by means of this report, we draw
attention of the management towards certain weaknesses in accounting procedures and practices, alongside
suggesting remedial action for modification / improvement and necessary compliance. However, our work was
restricted to the information provided and available in the records which was prepared and maintained by the Society’s
management.

The Management of the Society was responsible for both accuracy and completeness of the information
supplied to us for the purposes of this audit and is responsible for the preparation of financial statements. We
examined the transaction on test basis with evidence Supporting the amounts in records and applied such iests
and procedures as were considered necessary in the circumstances.

As part of our examination of the financial statements, we have made 3 study and evaluation of the Society's
t
i
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Our comments / reservatj

ons inanci : : o
the following paragraphes on these financial statements and related affairs of the society are summarized in
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For the Year Ended June 30, 2025

THE SOCIETY AND ITS OPERATION

The Engineers Cooperative Housing Society Limited Islamabad was registered with the Co-operative Societi_es
Department ICT, Islamabad on 21% March 1983 vide Registration No. 132, under the provisions of Cooperative
Societies Act, 1925, attached as Annexure-C.

Society operates within the area of Capital Territory of Islamabad, later on extended to Rawalpindi Division as per Model
Bye- Laws of society.

The main objective of society is to promote the economic interests of its members on the principles of cooperation, sglf-
help and no profit or loss basis along-with providing housing facilities to its members by developing land, constructing
infrastructure and development thereof.

OFFICE OF THE SOCIETY

The Registered Office of the society is situated at Sangjani, Sector D-18, Islamabad.

NO OBJECTION CERTIFICATE (NOC) AND LAY OUT PLAN (LOP)

NOC (conditional) by Zila Nazim Rawalpindi was granted on 24th October 2002.

Approval of Layout Plan (LOP) by Zila Nazim Rawalpindi was granted vide their letter no. DO (A)/ 190 date 02nd
September 2003.

CDA's approval of Lay Out plan (LOP) of ECHS was granted on May 28, 2005.

NOC by Environmental protection Department Punjab was granted on September 13, 2012.

NOC from Government of Pakistan Ministry of Defense was granted on March 29, 2019.

NOC from Civil Aviation Authority was granted on April 26, 2019.
NOC from Pakistan, Air Headquarter Islamabad was granted on February 06, 2020.

Feasibility study report of ground water investigation for grant of NOC from WASA was provided on August 29,
2019.

NOC from Small Dam Organization 'that site is not prone to flood' was granted on August 18, 2023.

During the inspection of documents provided by the Society's management and previous audit report we identified
following issues related to NOC case submitted to concerned departments.

Society deposited Rs. 980,000/~ with Capital Development Authority Islamabad ("CDA") on November 1, 1983,
towards the NOC and approval of layout plan ("LOP"). CDA approved the LOP for total area of 4297.68 Kanals
vide its letter dated May 28, 2005. However, Society was then required to fulfil following requirements of
CDA for issuance of NOC:

* Deposit the entire development cost of the scheme with the Authority. The amount of development cost was
to be assessed by the authority on the prevailing cost of development.

« In case management did not feel inclined to deposit the development cost of the scheme, management was
required to mortgage 30% of the saleable area in the approved detailed LOP with the authority as a S/
guarantee for completing development works within the period. N%/
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+  Transfer to the Authority the land for open spaces, parks, graveyard, right of way of roads, etc. in the LOP
within 45 days with effect from the date of issue of this letter.

+ However, it is opined from documentary record that society had substantially developeq the infrastructure of
required project by the year 2005 with member's interests/ property remaining intact till date and thus had
exceeded/ crossed the above stages without defaulting.

Recommendations:

It is imperative for the management to set the priority to get No Objection Certificates (NOCs) from relevant depfartment
and authorities. NOCs serve as a critical legal document, affirming that the concerned departments have no objections
to the proposed activities or operations of the society. The absence of such certificates can lead to regulatory hur.dles,
potential legal challenges, and may significantly hinder the progress of projects, ultimately affecting the Society's
reputation.

1.2.12 Copies of above referred NOC are attached as Annexure-D.
Copy of Lay out plan is attached as Annexure-E.

1.3 LOCATION AND AREA OF LAND
The society is situated at Mouza Paswal, Tehsil Taxila & District Rawalpindi, having total land measuring 4577 kanals
02 Marlas 42 sqft at a total cost of Rs. 509,462,268 up to the year ended June 30, 2025. (Land cost includes land cost
and land related fee). -

1.3.1  Sizes of Plots

The sizes of residential and commercial plots were in following categories.

Statistics relating to allotment of plots as under;

Residential Plots:
Description and Total Plots No of Allotted No of Un-Allotted —
size of plot Plots Plots Under Litigation
1 KANAL 2461 2225 236 205
10 MARLAS 315 293 22 13
TOTAL 2776 2518 258 218
Commercial Plots:
Location Total Plots i ‘::;&O o N of;l;-t:llotted Under Litigation
North Avenue 21 142 99 99
Main Commercial 174 158 16 .
Site-1(Sector A & K) 28 28 . :
Site-2 (Sector A & B) 34 34 . %
Site-4 (Sector F) 17 17 . -
TOTAL 494
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1.5

1.5.1

For the Year Ended June 30, 2025

As per the break up provided by the management, there are total of 317 plots, comprising 218 residential and 99
commercial plots, under litigation.

CURRENT MANAGING COMMITTEE

Consequence upon completion of electoral term of the Managing Committee, comprising President, Vice President,
General Secretary, Treasurer and five Executive Members to Manage the business/affairs of the Society, a new
Managing Committee has been elected and notification to this effect has been issued by the Registrar Cooperative
Societies Departments, Islamabad vide its letter No. 916/CR/ICT/B, dated March 22, 2023 for the following office
bearers:

::; Name Memﬁs'rship Designation
1 Engr. Maj Gen Vigar Ul Haq Khan Khalid (Retd) 1569 President

2 | EngrRukhsar Khan 15052 Vice President

3 | EngrLt. Col Mansoor Ahmed (Retd) 4051 General Secretary

4 | EngrLt. Commd Dr. Muhammad Yasin (Retd) 5080 Treasurer

5 | Engr. Brig M Sarwar Jamal (Retd) 15350 Member Executive

6 | Engr. Brig Dr. Qaiser Hameed Malik (Retd) 655 Member Executive

7 | Engr. Brig M. Saeed Qadir (Retd) 4403 Member Executive

8 | Engr. Ali Sher Rind Baloch 15109 Member Executive

9 | Engr Shahid Khan 5060 Member Executive

Certificate of members of managing committee and notification of appomtment of Managing committee is provided to us
and is attached as Annexure “F*.

ACCOUNTING SYSTEM AND BOOKS OF ACCOUNTS
The society has maintained books of accounts in Microsoft Excel.

Recommendations:

Society may either start using the licensed Quick Books or as per our recommendations may consider any other suitable
Accounting Software that has ability to integrate with the society's website for real-time updates visible to members as
the same is required by the registrar through various correspondence with the society for implementation.

Consider developing a GL customized accounting software tailored to the specific needs of the society. This will ensure
that all unique requirements are met, and the software can be designed to integrate seamlessly with the society's website
for real-time updates visible to members.

The Society should design and implement a comprehensive chart of accounts for finalizing the accounts for the year
2026. This will enhance the accuracy and clarity of financial reporting, allowing for better tracking of income, expenses,
assets, and liabilities.

The Soci.ety should archive members' data in a digital format and integrate this data with the Society's website on a real-
time basis. This will enable members to check their status online remotely without needing to visit the Society physically.
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152  Compliance status of maintaining mandatory books of accounts, registers / records, as required by the byelaws of the
society, is as under:

Sr.No. | Bye laws clause | Name of books/registers Status
1 41(1) Members register Maintained
2 41(2) Cash book Maintained
3 41(3) Ledger account of each member Maintained
4 41(4) Minutes book Maintained
5 41(5) Share register Maintained
6 41(6) Bonds register N/A
7 41(7) Passbook to be provided to each member Maintained
8 41(8) Daily sale, purchase & balance register Maintained
9 41(9) Stock register Maintained
10 41(10) Property register Maintained
1" 41(11) Development of land register* Maintained
12 41(12) Allotment register* Maintained
13 41(13) Construction design & Master plan Maintained
14 41(14) Members individual files Maintained

The copy of bye-laws of the society is provided and is attached as Annexure-G.
However, Certificate for no amendment in bye-laws is not provided to us.

1.6 ANNUAL GENERAL MEETING

AGM was held on February 22, 2025 & March 09, 2025. A certificate regarding AGM is provided along with minutes of
meeting and is attached as Annexure-H.

1.7 STATUS OF PLOTS
1.7.1  Allotment of Plots

No plot was allotted to members during the year certificate that no new membership was issued is provided and is
attached as Annexure-l.

1.7.2  Plots Cancelled

No plot was cancelled during the year, a certificate that no plot was cancelled during the year was provided and is
attached as Annexure-J.

1.7.3  Plots Transferred During the Year

Total 159 plots were transferred during the year 2025, a certificate regarding the plots transferred duri
. : th
provided by the management of ECHS and is attached as Annexure-K. Iner PO R TS

1.8 Membership Status

; s . I t i e 0’ aI
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2. SIGNIFICANT ACCOUNTING POLICIES:

Basis of Preparation of Accounts
21

These accounts have been prepared under the historical cost convention.
2.2 Deposits for Land
This represents the cost of land deposited by members/ applicants for acquisition of plots using the relevant rates.

23 Deposits for Development

This represents the cost deposited by member/ applicants’ infrastructure development keeping in view the size of the
plot.

24 Admission Fee/ Membership Fee

This represents the amount received “as per rules” from members/ applicants on account of grant of membership of the
society.

2.5 Liabilities

Financial liabilities are recognized according to the substance of the contractual arrangements entered into. Significant
financial liabilities are contractual payable and accrued liabilities.

2.6 Provision

Provisions are recognized at times when the authority has a legal or constructive obligation as a result of past events,
and it is probable that outflow of benefits will be required to settle the obligation and a reliable estimate can be made.
However, provisions are reviewed at each balance sheet date and adjusted to reflect current best estimates.

2.7 Trade and other Receivable
Trade receivables and other receivables are recognized at transaction prices.

2.8 Cash and Bank Balances

These represent the liquid cash available with the society in different forms in shape of Bank balances and cash in
hand.

29 Transfer Fee

The amount of fee received from transferor/ transferee against transfer of plots.

210  Other Income

This represents that profit given by banks on savings accounts being operated by society. (’)S
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3 Property and equipment Rs. 587,433,980

. 3.1 Depreciation is charged on reducing balance method to write off the assets over their estimated useful lives.
' 32 Depreciation on additions was charged when the asset is available for use.
‘ 33 The addition made during the year is verified and found in order.
' 34 Although soc‘iety' has retained information on fixed assets, it lacks the proper maintenance of a Fixed Assets Register
‘ as per the guidelines set forth in Technical Release (TR-6) by the Institute of Chartered Accountants of Pakistan (ICAP).
' Recommendations:
' In compliance with TR-6 of Institute of Chartered Accountants of Pakistan (ICAP), itis suggested that adequate itemized
I record of fixed assets should be maintained. The implementation of register will lead to improved record keeping and

management of fixed assets.

C_onduct periodic physical verification of fixed assets to ensure that the recorded assets match the physical assets. This
. will help in identifying any discrepancies and taking corrective actions.

Implement an asset tagging system where each fixed asset is tagged with a unique identification number. This will aid

' in tracking and managing assets efficiently.

Benefits of Implementation:
l o  Ensures compliance with ICAP Technical Release TR-6 and IFRS;
o Improves asset management and financial reporting accuracy; and
. ¢ Enhances organizational credibility and operational efficiency
4, COST OF LAND Rs. 509,462,268
. The movement in this account during the year is as under
Particulars 2075 2024
Rupees Rupees
. Balance at July 01, 509,462,268 429,758,268
Land purchased during the year - 79,704,000
. Adjustment/transferred during the year i R
Balance at June 30, 509,462,268 509,462,268

I Total land measuring 4,577 kanals 02 Marlas and 42 sq ft has been acquired by the society. Certificate of total land and

land purchased during the year is provided and is attached as Annexure-M. There is no movement during the year.

. 5. WORK IN PROGRESS Rs. 626,116,542

_ 5.1 The movement in this account during the year is as under:

Particulars 2025 2024
Rupees Rupees
. Balance at July 01, 622,513,838 610,945,804
Development Expenditure incurred during the year 3,602,704 11,568,034
. Balance at June 30, 626,116,542 622,513,838 r(} /(’g
B -
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